


mailto:l.atqancontracting@gmail.com
mailto:l.atqancontracting@gmail.com


1. Introduction

➢ Overview

➢ Mission and Vision

➢ Strategic Values

2.    HSSE and Quality Policy

3.    Corporate Details

➢ Corporate Information

➢ Key Contact Persons

➢ Commercial Documents

➢ Corporate Structure

4. Corporate Resources

➢ Manpower

5.    Company’s Activities

➢ Civil works – Construction of Building

➢ Road Works and Maintenance 

➢ Earth Works and Bulk Excavation

➢ Demolition , Crushing & Screening works

➢ Transportation

6. Ongoing Projects

➢ Photographs of our ongoing works

7. Completed Projects

8. Construction Methodology

Tel: 44440274 / 44411985   Fax: 44805327   P.O. Box: 11936  Qatar-Doha   Email: al.atqancontracting@gmail.com





Tel: 44440274 / 44411985   Fax: 44805327   P.O. Box: 11936  Qatar-Doha   Email: al.atqancontracting@gmail.com



Tel: 44440274 / 44411985   Fax: 44805327   P.O. Box: 11936  Qatar-Doha   Email: al.atqancontracting@gmail.com



Tel: 44440274 / 44411985   Fax: 44805327   P.O. Box: 11936  Qatar-Doha   Email: al.atqancontracting@gmail.com





Tel: 44440274 / 44411985   Fax: 44805327   P.O. Box: 11936  Qatar-Doha   Email: al.atqancontracting@gmail.com



Tel: 44440274 / 44411985   Fax: 44805327   P.O. Box: 11936  Qatar-Doha   Email: al.atqancontracting@gmail.com



Tel: 44440274 / 44411985   Fax: 44805327   P.O. Box: 11936  Qatar-Doha   Email: al.atqancontracting@gmail.com





Registered Name: Al-atqan Trading & Contracting

Registered Address: P. O. Box: 11936,  Doha – Qatar 

Chairman: Abdulrahman Sulaiman Q A Al-Shammari

CEO / General Manager: Ali Al Saleh Al Ali

Telephone Number(s): +974 – 4444 0274 & 4441 1985

Fax Number: +974 – 4480 5327

E-mail address: al-atqancontracting@gmail.com

Details of Commercial Registration 

CR Number: 143356 

Date: 11/06/2020

Validity: 11/06/2021

 COMPANY INFORMATION
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Ali Al Saleh Al Ali – CEO

T: +974 4444 0274 & 4441 1985

Mr. Yasen Abdulla - General Manager

Mr. Ahmed AlDarawy - Manager – Commercial  

Mr. Ahmed AlHasoon - Manager - Operation

Mr. Mohamed Sultan - Manager QA/QC

Mr. Hamza Ahmad - Transportation Manager

Mr. Akram Hamis - Construction Manager

Mr. Sahar Rifat - Architect

Mr. Moosa Badawy - Manager – Procurement

Mr. Hossam Ahmed - Project Manager (Civil)
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 KEY CONTACT PERSONS:



 COMMERCIAL DOCUMENTS:
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 COMMERCIAL DOCUMENTS:

Tel: 44440274 / 44411985   Fax: 44805327   P.O. Box: 11936  Qatar-Doha   Email: al.atqancontracting@gmail.com



 CORPORATE STRUCTURE:
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S.NO CATEGORY DEPARTMENT AVAILABLE NOS

1 Civil Engineers Civil - Construction 1

2 Architect Civil 1

3 QA & QC Engr. Civil, Mech. Elect 1

4 Quantity Surveyors Civil 1

5 Land Surveyors Civil 1

6 Foreman/Supervisor Civil and Mechanical 1

TOTAL NO. 6
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 CORPORATE RESOURCES:

➢ Technical Staff



S.NO CATEGORY DEPARTMENT AVAILABLE

NOS

7 General Manager Administration 1

8 Finance Manager Administration 1

9 Accountant Administration 2

10 Executive Secretary Administration 1

11 Cashier Administration 1

12 Timekeeper Administration 1

13 Store Keeper Administration 1

TOTAL NO. 8

 CORPORATE RESOURCES:

➢ Support Staff
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S.NO CATEGORY DEPARTMENT AVAILABLE

NOS

14 Carpenters Site Work 4

15 Masons Site Work 5

16 Steel Fixers Site Work 6

17 Electrician Site Work 6

18 Driver/Operators Site Work 4

19 Carpenter - Helpers Site Work 10

20 Mason - Helpers Site Work 5

21 Steel Fixers Helpers Site Work 5

22 Unskilled Labour Site Work 25

23 Skilled Labour Site Work 30

TOTAL NO. 100

 CORPORATE RESOURCES:

➢ Skilled and Non Skilled workers
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S.NO EQUIPMENTS BRAND MODEL

1 Excavator Cater Pillar 320 2008

2 Excavator Cater Pillar 320 2008

3 Excavator Cater Pillar 320 2008

4 Excavator Cater Pillar 320 2008

5 Excavator Cater Pillar 320 2008

6 Excavator Komatsu – 220 2008

7 Excavator Komatsu – 220 2008

8 Excavator Cater Pillar 320 2008

9 Excavator Cater Pillar 320 2008

10 Excavator Cater Pillar 320 2008

11 Excavator Cater Pillar 320 2008

12 Excavator Cater Pillar 320 2008

13 Excavator Cater Pillar 320 2008

14 Excavator Cater Pillar 320 2008

15 Excavator Cater Pillar 320 2003

16 Excavator Cater Pillar 320 2003
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 LIST OF EQUIPMENT:



S.NO EQUIPMENTS BRAND MODEL

17 Excavator Cater Pillar 320 2006

18 Excavator Cater Pillar 320 2006

19 Excavator Komatsu – 200 2004

20 Excavator Komatsu – 200 2004

21 Excavator Komatsu – 300 2008

22 Excavator Komatsu – 300 2008

1 Shovel 966G Cater Pillar 1999

2 Shovel 966G Cater Pillar 2002

3 Shovel 966G Cater Pillar 2000

4 Shovel 950G Cater Pillar 2001

5 Shovel 950F Cater Pillar 1992

6 Shovel 930 Cater Pillar 1981

7 Shovel 966D Cater Pillar 1983

8 Shovel 950E Cater Pillar 1990

9 Shovel 966F Cater Pillar 1994

 LIST OF EQUIPMENT:
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S.NO EQUIPMENTS BRAND MODEL

1 Bull Dozer D7H Cater Pillar 1990

2 Bull Dozer D8R Cater Pillar 2001

1 Low Bed Mercedes 1999

2 Crane (55 Ton) Tadano 2007

3 Fork Lift (10 Ton) Cater Pillar 2004

4 Roller (10 Ton) Boomag 2004

5 Drum Truck Mercedes 2007

1 Excavator Cater Pillar 320 2008

2 Excavator Cater Pillar 320 2008

3 Excavator Komatsu – 220 2008

4 Excavator Cater Pillar 320 2006

1 Bob Cat Case 420 Case 2007

2 Cat Back Loader Cater Pillar 2001
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 LIST OF EQUIPMENT:



S.NO EQUIPMENTS BRAND MODEL

4 Bus TATA 2004

5 Bus Nissan 2006

6 Bus Ford 2006

7 Van Mitsubishi 2004

8 Van Toyota 2007

1 Double Cab Mitsubishi 2008

2 Double Cab Mitsubishi 2006

3 Double Cab Mitsubishi 2008

4 Double Cab Mitsubishi 2007

5 Double Cab Nissan 2009

6 Double Cab Nissan 2008

7 Double Cab Isuzu 2009

8 Canter Fuso Mitsubishi 2008

9 Canter Fuso Mitsubishi 2005

10 Canter Fuso Mitsubishi 2008

 LIST OF EQUIPMENT:
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Al –atqan Trading and Contracting offers a wide range of services:

Some of the projects which are currently in the progress of completion:

➢ Civil Works 

Construction (Building, Villas, etc.)

Road Building and Maintenance

Site Preparations

Land Enhancement

Bulk Excavation

Rock Retaining Walls

Demolition work

Hard Landscaping

Under ground Utilities

Cabling Works

Ponds and Waterscapes

Crushing and Screening

Transportation of Materials

Maintenance work

Al –atqan Trading and Contracting is constantly looking for new innovative technologies to 
apply to every sector of its activities to ensure maximum safety, efficiency, and quality. 

 COMPANY’S ACTIVITIES:
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 COMPANY’S ACTIVITIES:

Civil Work: 
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Road Works and Maintenance work:

Earth and Bulk Excavation work: Demolition and Dismantling works:

Crushing and Screening works: Transportation:





S.NO PROJECT DETAILS CLIENT PERIOD STATUS VALUE

1. Project: Rawdat Al Khail

Residential Building Civil works

Location: Rawdat Al Khail

Golden Bay

Trad. & 

Cont. Co.

From 2020 - Ongoing 6,000,000

2. Project – Lulu Hypermarket – Ain

Khalid –Civil work, 

Location: Ain Khalid

Golden Bay

Trad. & 

Cont. Co.
From 2020 - Ongoing 2,200,000

 ON-GOING PROJECTS - Contracting:
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S.NO PROJECT DETAILS CLIENT PERIOD STATUS VALUE

1.

Excavation and Compaction at 

Janoub Stadium

Location: Al Wakra

Waves 

Trading & 

Cont.

2020 Accomplished 156,744

2.

Supply and Installation of Kerbstone

at Janoub Stadium

Location: Al Wakra

Waves 

Trading & 

Cont.

2020 Accomplished 24,040

3.

Excavation, Compaction, Supply, 

and Installation of Kerbstone

Location: Katara Beach Resort

Waves 

Trading & 

Cont.

2020 Accomplished 292,584

 COMPLETED PROJECTS - Contracting:
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S.NO PROJECT DETAILS CLIENT PERIOD STATUS VALUE

1.
Supply and Delivery of Backfill 

Materials - Manateq
ITCC 2020 Accomplished 49,871

 COMPLETED PROJECTS - Transportation:
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 PHOTOGRAPH OF ON-GOING PROJECTS:

Location: Rawdat Al Khail
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Location: Ain Khalid
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PREFACE

At the outset, we describe hereunder our proposal Method of Approach and the ensuing
procedural aspects for proper execution of the Project. In conformity with the Specific
Project Objectives and the Tender requirements, we summarize the general procedure
in the following sequence:

“The Project Relevant Specifications and the Client’s/Consultant’s requirements (as per
the Tender Issued Documents) will be the guidelines for the Execution of the project
activities.

SEQUENCE OF APPROACH

The following sequence of approach will be the guidelines for implementing the
Project:

1) Construction Strategy

a) Initial review of the Tender Documents

b) Organizing Availability of Drawings and Documents

c) Detailed Program

d) Mobilization

e) Mobilization of Personnel

f) Mobilization of Plant and Equipment

g) Mobilization of Labor and Task force

h) Provision of Temporary Site Facilities

i) Selection of Subcontractors

j) Work Procedure
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METHOD OF APPROACH:
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 PLANT AND EQUIPMENT

We already have the required Plant and Equipment at our Plant Yard where our full-
fledged workshop and other Storage and Camp Facilities are located.

Plant and Equipment required commencing the construction operations shall be first
mobilized at our yard, given a thorough check and subsequently serviced so that they
are fully operable.

Then immediately required Plant and Equipment shall be transported, moved and
mobilized at the Site subsequently supplemented according to time to time
requirements.

For Concreting operations, we will be using Ready Mix Concrete either from
approved Ready Mix Concrete Suppliers from their Batching Plant off site. The
Ready Mix Concrete shall be delivered to the site in transit mixers.

 MOBILIZATION OF LABOUR AND TASK FORCE

We have a full-fledged Labour Camp. The required labour according to time-to-time
requirements shall be transported to and from the site.

 PROVISION OF TEMPORARY SITE FACILITIES

Before commencement of the Main Construction activities, the site staff shall
commence and complete the Temporary site facilities including the Engineer’s Site
Facilities in line with the provisions of the Tender Document. Temporary Site
Facilities shall include Contractors and sub Contractor’s Site Offices, Car Parking,
Temporary Utilities, Site Stores etc. Any temporary approach roads required shall be
attended to immediately. Hoardings, Name Boards etc. according to the Provisions of
the Contract shall be complied with.

1. SELECTION OF SUB CONTRACTORS

List of specialist Sub-Contractors chosen with their supporting credentials in line with the
tender submission shall be presented to the Engineer in-charge for necessary approval and
concurrence before commencement of works. A subcontracting plan will be developed to
include coordination and QA/QC requirements, safety aspects etc.
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4) QUALITY CONTROL/QUALITY ASSURANCE

Quality control requirements shall be strictly followed and the Quality aspects

closely monitored. A responsible personnel of the site shall be assigned with

Quality Control functional responsibilities.

5) INSPECTION AND TESTING

Inspection and testing wherever applicable shall follow a definite schedule and the

required high standards followed by a detailed presentation of an inspection report

covering all aspects of inspection and testing and ensuing results.

6) SAFETY REQUIREMENTS

Project Facilities shall be according to Safety Regulations and Fire Prevention

precautions. Before the commencement of the Construction activities, a detailed

study shall be made to identify the principal steps involved and the sequence of

work activities thereby analyzing each principal step for potential hazards and

developing specific controls for each of such potential hazards.

7) PROGRESS REPORTS

Progress Reports, Valuation etc. shall be submitted to the Client at agreed intervals.

Information on Plant and Labour at site will be made available whenever required

by the client.

Progress Meetings with the Client shall be attended furnishing all the information

required.

8) DEMOBILIZATION

After completion of the Project, all the surplus and unwanted materials shall be

removed from the site, temporary facilities not required to be left behind shall be

removed, all the Plant and Equipment of the Contractor shall be taken back to our

yard, site well cleaned and handed over within 15 days from the completion date.
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